
 
 

 
Alex, 
 
 
I wanted to let you know that I did two projects with Fry Construction Superintendent, Elton 
Palmier recently. Baylor Killeen TX TrueBeam and Reyna CC San Antonio TX VitalBeam. He is a 
superb Superintendent! Killeen was my first 100% site readiness completion at the time of my 
Final site visit in a long long time, like years. 
 
San Antonio, the customer demanded Ben cut his const duration from 8 weeks to 5 weeks, I 
agreed to go down to the wire-meaning completion on Fri before the Sat rig.  
 
Today is the Fri for the rig tomorrow and the site will be 100% this morning with the insertion 
of ceiling tiles this morning. The site was heavy const Tues of this week when I did my final and 
the pics scared the installation manager, Minh. I reminded them that I agreed to completion on 
Fri, they didn’t believe me of course but today’s pics show otherwise. 
 
Just a FYI in case you have him on one of your projects. 
 
Take care. 
 
 
 
 
William A Burton  
Sr HW Project Manager  
 
Varian Medical Systems 
Palo Alto, CA United States  
varian.com  
 
 

 

https://www.varian.com/

	Varian - Bill Burton - Reyna Cancer Center - San Antonio - 2019

