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Elton,

Thank you for meeting with myself, Randy and Dr Chung on 1/16.

| have nothing but good words for the work you have done and for being ahead of the timeline
schedule we put before you several weeks ago. As we all know, the majority of the challenging
work is covered up with paint or conc, which is the norm.

| am grateful Baylor S&W/Randy H took the risk of using a new contractor, Fry Construction and
look forward to Baylor S&W’s new TrueBeam project in Round Rock TX.

| will return to site on Fri 1/25 for my Final checklist review and do not expect any issues, the
new TrueBeam is scheduled and confirmed to be delivered on 2/2 as planned.

Items discussed:

*Seal floor drain in the vault

*Complete flooring and base (not a show stopper)

*Mount the Live view camera mount on the wall, drill a nickel size hole in the cover plate
*Mount the Optical Imager arm on the post

*Drill 3” grommet holes in the control room counter top at 30” +/- oc along the wall

Take care,

William A Burton
Sr HW Project Manager
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